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1. PURPOSE OF REPORT 
 
The purpose of this report is to ask Committee to homologate the decision to 
suspend standing orders for the procurement of an installation partner in the 
councils bid to the Scottish Government for funding to deliver a Universal 
Home Insulation Scheme in the city. 
 
 
2. RECOMMENDATION(S)  
 
That the Committee notes the position in respect of the implementation of 
Standing Order 1 6(b) (Contracts and Procurement), as agreed by the Chief 
Executive, the Head of Legal and Democratic Services, the Head of Finance 
and the Head of Procurement.  
  
 
3. FINANCIAL IMPLICATIONS  
The Council was awarded £500,000 to operate a Universal Home Insulation 
Scheme (UHIS) within the city. As part of this scheme match funding was also 
levered in from fuel suppliers as part of their CERT (Carbon Emission 
Reduction Target) which amounts to around £400,000.  
This funding would be at risk if the decision is not homologated.   
 
4. SERVICE & COMMUNITY IMPACT 
The Single Outcome Agreement refers to a need to enhance the 
quality of housing and the environment, for individuals, and for the community. 
Furthermore within the Council’s Vibrant Dynamic and Forward Looking policy 
document there is a commitment to adhere to the Scottish Housing Quality 
Standard. Completion of the works outlined in this report will: 

- assist the Council in meeting the Scottish Housing Quality Standard 
by 2015. 

- assist with meeting our targets within the Local Housing Strategy 
regarding fuel poverty 

- help meet our objectives within the Anti-Poverty Strategy  
- help meet the Scottish government commitment to eradicating fuel 
poverty by 2016. 



 

 

- improve living standards and promote the provision of healthier 
homes for the residents in the areas in question which include one 
of the most deprived areas of the city.   

- protect householders against, or remove from, fuel poverty. 
 

5. OTHER  IMPLICATIONS 
 None 
 
 
6. REPORT 
The Scottish Government had allocated £10 million in 2010/11 for the 
implementation of UHIS in a number of local authority areas across Scotland. 
The UHIS is an ‘area based scheme’ with the objectives of reducing carbon 
emissions, and, reducing fuel poverty in a large number of households. These 
objectives are being met by providing energy efficiency measures, free of 
charge, to all households, across all tenures, in selected geographic areas.  
 
As part of our bid we were required to procure an installation partner. 
 
The spend on works was expected to be over £75,000 but under £3.9m 
therefore standard procedure would normally have required these works to be  
tendered under Part A, Section 5 - Competitive Tendering (non-EU) of the 
Standing Orders.  
 
However because of the short timescale between receipt of the invitation to 
bid for funding and the closing date, we did not have had time to follow usual 
procedures.  
 
Therefore a memo was circulated on 10th August 2010 requesting the 
suspension of Standing Orders under Exemption S.O. 1(6) (b) because the 
contract was “urgently required to meet the exigencies of the service” on the 
grounds that: 

• Funding bids had to be submitted to the Scottish Government by Friday 
August 27th. The Energy Management Unit needed to identify a CERT 
partner and one of their appointed works contractor, with an agreed 
process for the delivery of works, prior to submission of the bid 

� The proposed works could only be undertaken if the bid to the Scottish 
Government for UHIS funding was successful. One of the funding 
conditions is that all insulation works installed using a contribution from 
the Scottish government’s UHIS funding had to be completed by 
March 2011  

� A successful funding bid would allow the Council to use external 
funding to accelerate our own Home Insulation Programme, and help 
toward meeting our targets of carbon reduction, energy efficiency 
improvements, and reduction of fuel poverty.  

 
This project is now well under way and is proving to be successful so far. This 
project would not have been possible without the external funding secured 
and we would not have been able to access this external funding without the 
agreement to set aside standing orders. 
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8. BACKGROUND PAPERS 
 
Memo dated 5th August 2010, requesting exemption from Standing Orders 
sent from Hugh Murdoch to  
 

- Sue Bruce, Chief Executive, Office of the Chief Executive 
- Craig Innes, Head of Procurement, Corporate Governance 
- Jane MacEachran , Head of Legal and Democratic Services 
- Barry Jenkins, Head of Finance, Corporate Governance 
 

 
 


